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Context to the nugget conversation 

Dorie speaks about how she started with a degree in Theology from Harvard Divinity School and 
then tried her hand at Journalism, Politics and other fields that has got her to her current role that 
includes teaching, speaking, writing, Coaching and Consulting. 

Transcription 

********** 

Deepak Jayaraman (DJ): Dorie, in this podcast, we talk about people's journeys and choices and 
transitions. So before we talk about your recently published book The Long Game, I would love for 
you to talk a little bit about your journey, talk to us about some of the key choices that got you to 
what you do now and maybe, give us a sense of why you wrote the book and then we will dive into 
the book. 

Dorie Clark (DC): Yeah, well, thank you so much. There is a lot of places that one can start in one's 
journey but probably speaking, I grew up in a small town in North Carolina, really wanted to get out 
of that small town. So I went to college early and I ended up going to college at 14 and then 
graduating when I was 18. I went then to Harvard Divinity School and got a master's degree in 
Theological Studies. And when I got out of school, I started trying to find my way in the world and 
like a lot of people, I managed to hit a variety of career roadblocks. I first tried to get into a doctoral 
program after I had finished my master's degree and got turned down by all the programs that I 
applied for. So I then decided to become a journalist and I did that for about a year and then I got 
laid off. So I had to come up with something else. It was very hard to get another job in journalism 
because the industry was kind of contracting. So I had been a political reporter and I then ended up 
working in politics for a variety of candidates who kept losing. So it was a windy path to 
entrepreneurship for me but for the past 15 years, I have had my own business and that has entailed 
a lot of facets, including teaching now at Duke and Columbia and speaking, writing books and a 
variety of other activities like coaching and consulting. But broadly speaking the way that I think 
about my work, having begun my career really at the intersection of marketing and communications 
and strategy, is helping people and organizations figure out how to get their message heard and 
their best ideas heard in a very crowded and noisy world. 

DJ: Hmm. And if I may persist with this thing, Dorie, if you go back 15 years, you know, theology, 
journalism, political writer, how did you stumble upon this path? Could you talk to us about just the 
origin story of your 15-year journey? 

DC: The original insight that I had that brought me to entrepreneurship, I had never really thought 
about that as a career for myself but the most immediate, preceding activity before starting my own 
business was, for two years, I was a non-profit executive director. And I was always interested in 
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advocacy and social causes and things like that, which is why I had got into journalism and why I had 
gotten into politics. And I worked for this small organization, which was actually a bicycle advocacy 
organization, and about a year into it, I suddenly had this realization that running this non-profit was 
basically like running a small business. It was almost indistinguishable. I mean, of course, you roll the 
profits back into the organization, but you still have to run it the same way. And I thought, oh, wait, I 
have somehow been inadvertently learning how to run a small business. And then I thought, well, I 
could do that for myself and suddenly, I realized that this whole new opportunity was in front of me 
that I had not considered before and I realized that might be a good direction to go in. 

Reflections from Deepak Jayaraman  

DJ: I can so relate to Dorie’s perspective around how she got into entrepreneurship. Today I run my 
Leadership and Transition Advisory practice and the podcast. If somebody had asked me 10 years 
back, I would not have put money on myself to do something on my own. For people that 
understand the South Indian archetype, I come from a Tamil Brahmin family, what they call Tam 
Brahms, which is known for risk aversion and having a stated preference for salaried jobs. I must 
confess, I quite fit that archetype.  

It is just that post EgonZehnder, over the last 6 odd years, I feel, I am operating at the intersection of 
passion, skillset and opportunity that it doesn’t quite feel like I am running a business. It feels like I 
am doing a set of things I enjoy and it turns out that there is a commercial business case for doing 
this at an individual level and to me that is good enough to play this for the long term.  

I must confess, I am more of a solopreneur or an Independent producer not really going after scale 
like a typical Entrepreneur would. But I do think there is a space for people to meaningfully 
contribute to the world by being an Independent producer. One of the books that has influenced me 
a lot is a book called Small Giants by Bo Burlingham where he focuses on companies that become 
great rather than large. The focus is on staying close to what gives you joy and being really good at it 
to add distinctive value. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Inflection points: Inflection points are when the notion of “what got you here won’t get you there” 
hold. Whether it is a company moving from a start-up to a scale-up or a leader moving from a CXO to 
a CEO role, these passages of play have to be navigated carefully as there is a high risk of derailment. 
You can access the playlist here. 

Mid-career: Some leaders talk about how they changed course from one trajectory to another mid-
career. This can be an unnerving passage of play where there is a chance of the individual feeling 
“stuck”. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Dorie Clark - Nuggets  

 85.01 Dorie Clark - Winding journey to entrepreneurship 

 85.02 Dorie Clark - Prioritizing sharply 

 85.03 Dorie Clark - Beyond retailing time 

 85.04 Dorie Clark - Riding an S curve 

 85.05 Dorie Clark - Infinite horizon networking 

 85.06 Dorie Clark - Value based pricing 

 85.07 Dorie Clark - Metrics to measure greenshots 

 85.08 Dorie Clark - Experimenting on the sides 

 85.09 Dorie Clark - Extending the horizon 

 85.10 Dorie Clark - Being a Lesbian 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

https://www.playtopotential.com/audio/897
http://www.playtopotential.com/
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
https://www.playtopotential.com/aboutthehost


Podcast Transcript 85.01 Dorie Clark - Winding journey to entrepreneurship 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

 2020 Play to Potential Podcast. All Rights Reserved.  
 

4 

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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